Board Highlights

June 27, 2011

Budget Discussion

Discussion Item:  2011-2012 Proposed Budget

Cash and Investment Summary:

· As of June 1, 2011 the district has cash and investments of $2,215,225.  This is an increase of $165,921 from this time last year.

Year-to-Year Expense Comparison:

· Payroll and Expenses through June 2011 was $5,318,738.  This is a decrease of $188,624 from the year before.

Student Count:

· As of the last day of school, our total student count preschool – 12th grade was 809.  This is a decrease of 18 students from our October 1st Count.

· Our funded count is 698 students.  Funded count does not include preschool and only counts kindergarten students as ½ time.  

· The budget was built on a funded count of 684. 

· If our funded count is higher than the 684 in October the state increases our funding to match the actual count starting with our December State Share payment.

2011-2012 Budget Projection:

· Using the funded count of 684 students the district will receive the following funds:

1. State Share


$2,721,256

2. Property Tax


$1,770,633

3. Specific Ownership

$202,178

Total Program
$4,694,097 

The total program funding is a reduction of $699,334 over a three-year period.

Beginning Fund Balance:

· We are estimating the beginning fund balance to be $1.5 million.  

Proposed Budget:

· The Board reviewed the revenue and expenses for each of the funds the school district has in the proposed budget.  Listed are fund appropriations.  

FUND








AMOUNT

General Fund







$ 6,278,045

Special Revenue Funds:

  Governmental Designated Purpose Grants Fund


$                0

  Capital Reserve Fund





$     719,273

  Pupil Activity Funds






$       92,378
  Transportation Fund






$     200,000          
Capital Projects Funds

  Building Fund Capital Reserve Fund



$               0
  Special Building and Technology Fund



$               0
Enterprise Funds

  Food Service Fund






$    380,811   
Internal Service Funds:

  Risk Management Fund





$               0
Bond Redemption Fund





$  2,527,943

Student Activity Agency Fund




$     538,397
TOTAL APPROPRIATION




$10,736,847





· Anyone can review the proposed budget.  If you are interested, please contact Don Anderson-346-8737.  

Action Items:

Consent Agenda:

· Approve the hiring of Amy Neal, one-on-one paraprofessional for a student at the high school. 

· Approve Amy Neal as middle school volleyball coach.

· Approve the hiring of Sandy Hart, part-time one-on-one paraprofessional at the elementary school.

· Approve the resignation of Brian Campbell, 7th/8th grade math teacher at the middle school.

· Approve the resignation of Candice Campbell, 1st grade teacher at the elementary school.

· Approve the resignation of Marian Lutters-Ochsner, 2nd grade teacher at the elementary school.

Adoption of Proposed Budget:

· Approval of following Budget Resolution:  BE IT RESOLVED BY THE BOARD OF EDUCATION OF BURLINGTON SCHOOL DISTRICT RE-6J THAT THE PROPOSED BUDGET FOR THE 2011-2012 FISCAL YEAR BE THE DISTRICT’S “ADOPTED BUDGET” FOR THE PERIOD BEGINNING ON JULY 1, 2011, AND ENDING ON JUNE 30, 2012.

· Approval of the following resolution for spending beginning fund balances:  BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE    BURLINGTON SCHOOL DISTRICT RE-6J THAT THE 2011-2012 PROPOSED SCHOOL DISTRICT BUDGET REFLECTS SPENDING OF BEGINNING FUND BALANCES PER STATE LAW.
· Approval of the Budget Appropriations: These are the budget numbers listed on the second page of the Board Highlights.

Board Policy – Second Reading:

· Approval of Board Policy GCBDB – Insurance Coverage-The single rate was increased to $590.21 from $514.56.

Board Policy – First Reading:

· Approval of Board Policy JQ-E Student Fees and IHCDA Post Secondary Option/Concurrent Enrollment.

Student/Staff Handbooks Changes:

· Approval of the student and staff handbooks for the 2011-12 school year.

Elementary Front Door Bids:

· Approved the bid from Eric Richardson Construction of $7500 for replacing the front doors to the Elementary School.

NEXT BOARD MEETING:  Monday, July 25, 2011 – 8:00 am – Board Room – Middle School

